Evaluation and Planning

Executive Staff
VP Council
Governance Committees
Ad Hoc Task Forces
College Wide Forums
Advisory Committees

Input

Mission

Student Focus Groups

Strategic Priorities
Governance Committees Recommended

Student Outcomes Actions

Assessments Annual Unit Plans

Advisory Committees Strategic Priorities
Population Data
Internal Productivity Data

National/State Benchmarks

Resource Allocation

Annual Budget

Assessment of Inclusion
Actions Annual Unit Plans
Special Allocations

Implementation

Annual Unit Plans
Classroom Adaptations
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